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Your global growth in Machine Vision

About Vision Markets and
Your Benefits from Working with us
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About Us

Founded in 2014, Vision Markets is the leading
management and marketing consulting firm
exclusively dedicated to the global machine
vision market. We provide consulting services
in four business lines: Strategy, Mergers &
Acquisitions, Recruitment, and Marketing.
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Our Mission

Growth of the global Machine Vision industry:
The Vision Markets team is fascinated by
Machine Vision technologies and their benefit
to a huge variety of application areas. We use
our business experience, market expertise,
technical know-how, and industry network to >
help innovative players grow their business-
to the benefit of the entire industry. AN AN
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1+ bn$ annual revenue

Financial Investor
SME
Start-up
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Our services are based on our technological
know-how by education and practice, the deep
expertise in the global supplier and target

markets, competence in management
methodologies from various executive
positions, and our network in the industry
built from 2002.

& Industry Network

o Business Experience

@ Market Expertise

8 Machine Vision Know How
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YOUR GOALS
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stronger
Brand

Strategy
Consulting

Growth opportunities
Market studies

Business planning

OUR SERVICES

Marketing
Corporate Identity
Content Marketing
Digital Marketing
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M&A

Investment targeting
Due Diligences

Business case modelling

Recruitment
Consulting

Holistic matchmaking
Senior positions

High-performers



12 CONSULTANTS VISION
in our network of experts MARKETS

for vision technologies,
Product Mgt., MarCom, Al,
Software, System design

5 BOARDS

Member of the board of
directors EMVA,

3 innovation award juries,
1 advisory board of trade
conferences

THE BEST PLAYERS

IN THE WORLD RELY ON US

Multi-billion € OEMS
Top Strategy Consulting Firms
Private Equity Firms

Mobile Phone OEM
Specialized component OEMs
Certified Body
System Integrators
Industry Associations

16 COUNTRIES

serviced with customers
in Europe, North America, Israel,
Japan, China, India, Vietham

387 investors

at hand, interested or
already invested in imaging

121 CUSTOMERS

served since 2014



ABOUT THE TEAM

M.i.M. Jean-Philippe Roman

Senior Consultant
Marketing Communications

= |n Machine Vision
since 2008

= 25years of
experience in B2B
technology
marketing

= |nternational
background

Dr.-Ing. Ronald Muller

Senior Consultant
Strategy and M&A

= |n Imaging since 2002
= Speaks
Technology and
Business
= EMVA board member
= Jury member,
Innovation Awards
Conference host and
invited speaker

Dipl.-Ing. Bernhard Hofer

Senior Consultant
Recruitment and Career

= |n high-tech
industries since 1996

= 3000+ recruitment
interviews

= |eadership expertise
in industrial high-tech

= Mentoring and
personal coaching of
talents and C-level
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M.Sc. Gloria Putnam

Senior Consultant (US)
Recruitment and M&A

= |nImaging since 1997

= |eadership expertise
in enterprise and
SME environments as
director marketing
and sales

= Specialty in image
Sensors

= Mentor and career
coach



ABOUT THE CEO, Dr.-Ing. Ronald Muller
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. In Imaging since 2002

= Board of Directors,
EMVA (Europ. Machine
Vision Assoc.)

» Detailed know-how of
Imaging technologies

» Deep understanding of
applications and
S requirements

I_maging

= Invited author, :
conference host, and |n5|de£ __|
. Speaker 7 4
/

= Machine Vision market
researcher

» Hands-on sales and
consulting experience
in Europe, US, and
China

N

» Experienced M&A
consultant

» Technology & product
portfolio strategist

» Process developer
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OUR FOOTPRINT IN THE VISION COMMUNITY (172)  VISION

= Voluntary Contributions

Member of the Board of Directors, European Machine Vision Association (EMVA),
leader of the taskforce “New Benefits for EMVA Members”

Innovation award jury member: Vison Award, inVision Award, inspect Award
Advisory board member of the annual London Imaging Meeting

Advisory board member of all annual Image Sensors Conferences

Europe, Auto Europe, Auto Asia, Americas, Auto Americas

Lead advisor of the annual Sensor Solutions International conference (SSI1)
Corporate Member of: Association for Advancing Automation (A3 Vision & Imaging),
European Photonics Industry Consortium (EPIC)

3 Speaker and Chair
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Keynote speaker Machine Vision Forum, LogiMAT 2024

Invited opening keynote speaker Vision Systems Design Tech Summit, 2024, Fall 2021 (online)
Keynote speaker SPS expert seminar on “Smart Vision”

Invited speaker and conference chair of the Image Sensors Conferences each year since 2017
(London, Munich, Shenzhen, San Jose, San Francisco)

Invited speaker and conference chair at the SSI Conference 2020, 2021, 2022 (Brussels)

Panel moderator “Non-Visible Imaging” at the EMVA Business Conference 2022 (Brussels)
Invited speaker at the A3 Business Forum 2020 (Orlando)

Invited speaker at the EMVA Business Conferences 2015 (Athens) and 2018 (Dubrovnik)
Honorific speaker of the Vison Award 2016 (Stuttgart)
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VISION & IMAGING

European Photonics
Industry Consortium
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https://www.emva.org/
https://www.messe-stuttgart.de/vision/besucher/vision-award/
https://www.invision-news.de/top-innovations/
https://pro-4-pro.com/en/specials/inspect-award-en.html
https://www.imaging.org/site/IST/IST/Conferences/LIM/LIM_Home.aspx
https://www.image-sensors.com/
https://sensorsinternational.net/
https://www.automate.org/vision
https://www.epic-assoc.com/
https://www.logimat-messe.de/de/die-messe/rahmenprogramm/expert-forums?day_links=6
https://designengineering.endeavorb2b.com/machine-vision-summit/
https://www.vision-systemstechsummit.com/fall2021
https://www.image-sensors.com/
https://sensorsinternational.ne/
https://www.emva.org/events/business-conference/20th-emva-business-conference/
https://www.a3automate.org/a3-business-forum/
https://www.emva.org/events/business-conference/13th-emva-business-conference/49/
https://www.emva.org/events/business-conference/16th-emva-business-conference/
https://www.messe-stuttgart.de/vision/besucher/vision-award/
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= Quantitative Market Study

The Future of Image Sensors for Machine Vision to 2022

= Qualitative Market Study

Autonomous Vehicle Image Sensors to 2023 - a State of the Art Report Electro

= Recent Trade Media Coverage Optics

= Inspect: Licht und Schatten, 23-08; Searching the light (p. 12), 23-11

= Vision Spectra: Al Streamlines Inspection in the Pharmaceutical Industry, 2023-06 Visiomystgms

= Electro Optics: Interview, Entrepreneurship with Ronald Mller, 2022-05 TR DESIGN

= Vision Systems Design TechSummit Fall 2021, opening keynote presentation

= Vision Systems Design: T/E/\ﬁﬁ

Webcast, Understand the latest in image sensors for machine vision, 2020-09

= Vision Spectra: A Turning Point for Embedded Vision, 2020-03 :

= Vision Spectra: Forecast 2020: Tariff Wars, Sluggish Auto Market Point to Contraction, 2019-11 mspect .....

= |nspect (German): Robot Bin Picking - on the way to a billion market (PDF, p. 15), 2019-10 . o

= Vision Spectra: The Vision Association Landscape, 2019-10 W
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= Vision Spectra: Finding the Sweet Spot in the Machine Vision Value Chain, 2019-06
= Vision Spectra: A Shakeout of Machine Vision OEMs?, 2019-03
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https://www.smithersapex.com/news/2017/may/image-sensors-for-machine-vision-market
https://www.smithers.com/services/market-reports/transportation/autonomous-vehicle-image-sensors-to-2023
https://www.wileyindustrynews.com/news/licht-und-schatten
https://www.wileyindustrynews.com/system/files/flip-catalogue/public/192078/index.html
https://www.photonics.com/Articles/AI_Streamlines_Inspection_in_the_Pharmaceutical/p21/vo222/i1440/a68999
https://content.yudu.com/web/tzly/0A44dvs/EO-May-2022/html/index.html?page=42&origin=reader
https://www.vision-systemstechsummit.com/fall2021
https://www.vision-systems.com/home/webinar/14183075/understand-the-latest-in-image-sensors-for-machine-vision
https://www.photonics.com/Articles/A_Turning_Point_for_Embedded_Vision/a65648
https://www.photonics.com/Articles/Forecast_2020_Tariff_Wars_Sluggish_Auto_Market/a65368
https://www.inspect-online.com/file/track/11014/1
https://www.photonics.com/Articles/The_Vision_Association_Landscape/a65005
https://www.photonics.com/Articles/Finding_the_Sweet_Spot_in_the_Machine_Vision/a64688
https://www.photonics.com/Article.aspx?AID=64395
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Recruitment Marketing




We are your
compass and
your ladder

in

Computer Vision
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Technology

« Scouting
» Assessment
 Roadmaps

» (Future) market
needs

Product Portfolio Business Models

* Prioritizing « Scalability
Diversification Defendability
Roadmaps Pivoting strategy
Low-hanging fruits Market research

High-potential Business cases
seeds

Customer profiling

Holistic View
(regions / verticals / value chain levels)
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Recruitment Marketing




Let’s make sure
you place your

money / equity
wisely !
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Portfolio assessment

SWOT

Market accesses
Technology stack
Gap-analysis
Scenario planning

Preparation

*

SWOT

Brand building
Sales growth
Re-structuring
Process
optimization
Cost-cutting
Market research
Investors’ story

v
v
v
v

Long-list of
targets
Anonymous
probing
Prioritization
Short-list

i

Screening

|

v
v

v

Pitch deck
Investor
roadshows
Teasing
financial

& strategic
investors in
our network
and beyond

v
v
v
v

AN NN

Due Diligence:
Technology,
Marketing, Sales,
Manufacturing
Customer surveys
Market research
Business cases
Valuation

(E)Valuation

Interfacing with
investors
Building data
warehouse
Synergies with
investors
Negotiation

v Coordination v"  Mediation between
of Legal corporate cultures
Interfacing 4 Shap_ing Corporate
with target Identity

v Consultantson ¥ Brand strategy
regional v Integration of Sales

regulations and Marketing

organizations
| ]

Post-merger

Closing Integration

|

v' Coordination
of Legal

v Interfacing

v" Negotiation
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Skills, values,
personality -
holistic
matchmaking
between
employers and
candidates
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v' Detailed analysis:

v' Required qualification

v' Corporate culture

v Industry know-how

v Creation of job
description

v

Employer branding v

e v
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Preparation
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Technical,
interpersonal

Focus on strengths
Analysis of career

and personal goals
Huge industry network
to potential employers

v
Analysis of skill-set:
v
v

AN

Saving your
time

Direct
communication
Presentation of
short list

e

Screening

|

Preselection of

employers

based on our
deep insights
1st interviews

Career coaching
Strong personal

connection

Motivation and

guidance

Preparation and
and follow-up
of appointments
Support and
observe
interviews

Interviews

Evaluation

DN N NN

Arranging 2nd
and 3rd interviews

v' Support in

negotiation

v" Monitoring of
hiring process

e

Closing

_

v Close interaction

v' Supportin
negotiations

Loyal and confident
cooperation
Detailed feedback
and advice

v Close contact

v

Profound feedback
Long-term
relationship

]

Onboarding

|

Profound feedback
for continued
career development
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We build your

Marketing Temple
OWNED EARNED PAID
CHANNELS website, blog, email newsletter, trade media, trade shows, SEM,
press releases, social media, buyers’ guides, social media, advertising,

Youtube 3rd party social media conference sponsorships

—
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_O FORMAT
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o

Q CONTENT CREATION

Q

Product Case . White App Corp. Market Job
news Studies Herls Sl news offers

CORPORATE BRANDING EMPLOYER BRANDING

Lead Generation, Customer Loyalty Talent acquisition

CORPORATE IDENTITY

Credo, Mission, Vision, Values - Crop. Design, Corp. Communication, Corp. Behavior

Strategic

MARKET POSITIONING

Business Strategy, Target Customers, Value Proposition, Unique Selling Proposition, Brand Claim

20



Working with us
ensures your
global growth
while saving time
and money.
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Full-service growth support
/—7 - St
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rategy, M&A, Marketing, Recruitment

Computer vision expertise
- We entirely focus on your business area

Global reach
- Strong footprint in EU, North America, China, Japan
- Partnerships to deploy targeted marketing
campaigns in North America and China

Scalable resources
- Large network of experts in Computer Vision
as well as in supportive services, e.g. web design,
content creation, SEO/SEA, PR, events, etc.



Thank you

Dr. Ronald Miiller
CEO, Vision Markets

EU: +49 89 21 553 665
US: +1 321 348 4084
r.mueller@markets.vision

Jean-Philippe Roman
Senior Marketing Consultant

m: +49 170 7964158
jp.roman@markets.vision

i X (43

Bernhard Hofer
Senior Recruitment Consultant

m: +49 176 9693 4721
b.hofer@markets.vision

Gloria Putnam
Senior Recruitment and M&A Consultant

m: +1 760 310 8227
g.putnam@markets.vision

www.markets.vision

This document is exclusively intended for selected client employees. Distribution, quotations and duplications —
even in the form of extracts — for third parties is only permitted upon prior written consent of Vision Markets.
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http://www.markets.vision/
https://www.linkedin.com/company/vision-markets/
https://twitter.com/vision_markets
https://www.facebook.com/VisionMarkets/
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